Appendix B

Decision Making Model

1. Identify the challenge

2. Brainstorm potential solutions

3. Evaluate which solution would best meet the goals of Mr.
Guay

4. Identify resources Los Cabos Drumsticks already has and
what resources they will need.

5. Develop an action plan.

(Globe and Mail Classroom Edition: “N.B. drumstick manufacturer yearns to make some noise” — Josh
O’Kane, April 22, 2015.)



